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# Question Action to be taken Responsibility Deadline 

1 
Heads of Departments are not represented in the 

Institutional Quality Circle (IQC). 

Revise IQC composition/ToRs to formally include HODs or nominated 

representatives from each Faculty/Department. Issue revised notification and 

ensure HOD participation in quarterly IQC meetings. 

QEC July 2026 

2 

Limited evidence was available regarding 

externally funded research projects secured by 

faculty. 

Establish a centralized database of externally funded research proposals and 

grants. Circulate funding opportunities, conduct grant-writing sessions, 

encourage faculty to submit proposals, and track applications and successful 

awards. 

ORIC Aug-Oct 2026 

3 
The University has limited international 

collaborations. 

Develop an international collaboration strategy. Identify target 

universities/research institutions, initiate MoUs/MoAs, and establish joint 

research, academic, seminar and faculty development activities. 

ORIC Nov-Jan 2027 

4 
No faculty or student exchange activities were 

reported during the review period. 

Identify exchange opportunities and partner institutions. Develop exchange 

guidelines, promote available opportunities, nominate students/faculty and 

facilitate at least pilot exchange/short-term mobility activities. 

Deans/Registration Nov-Jan 2027 
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5 No patents have been registered. 

Create a patent/IP awareness and support mechanism. Conduct IP/patent 

awareness sessions, identify patentable faculty/student research, provide 

technical/legal assistance and support patent applications. 

ORIC Aug-Oct 2026 

6 
Commercialization of research outputs has not yet 

been demonstrated. 

Identify research outputs with commercialization potential. Develop an industry 

linkage mechanism, organize industry showcases/exhibitions, facilitate 

licensing/start-ups and document commercialization opportunities. 

ORIC Nov-Jan 2027 

7 Faculty retention remains a challenge. 

Conduct faculty retention/exit analysis to identify major causes of turnover. 

Review workload, career progression, professional development, recognition 

and incentive mechanisms. Develop and implement a faculty retention plan. 

HR Aug-Oct 2026 

8 
Institutional research funding opportunities 

require further strengthening. 

Establish/strengthen an internal research grant scheme. Allocate an annual 

research budget, announce competitive internal calls, establish transparent 

evaluation criteria and monitor funded projects. 

ORIC Aug-Oct 2026 

9 
Monitoring of institutional KPIs can be further 

strengthened. 

Develop a centralized KPI dashboard/scorecard covering academic, research, 

student, financial, HR, quality and strategic indicators. Assign KPI owners and 

establish quarterly reporting and review mechanisms. 

QEC Aug-Oct 2026 

10 International research visibility remains limited. 

Improve international visibility by strengthening faculty research profiles, 

ORCID/Google Scholar/Scopus profiles, institutional research webpages, 

international publications, conference participation and international research 

collaborations. 

ORIC Nov-Jan 2027 

 


