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# Question Action to be taken Responsibility Deadline
Establish a research commercialization framework to identify market-oriented
1 Research commercialization arising from postgraduate research projects, facilitate industry linkages, and encourage commercialization of ORIC, Dean, Soring 2037
work has not yet been demonstrated. postgraduate research outcomes. Organize workshops on entrepreneurship, HoDs pring
technology transfer, and commercialization.
MS programs do not require publication of research  Review postgraduate policies and encourage publication of research findings in
2 findings before degree completion. recognized journals/conferences before thesis submission. Introduce incentives and Dean, HoDs Fall 2026
publication support mechanisms for students.
) . Conduct a feasibility study and propose institutional support or partial funding '
3 Students bear the cost of external thesis evaluation. - o2 hisms for external thesis evaluation to reduce the financial burden on Accounts, Deans  Spring 2027
students.
. . . L Develop and approve a formal policy outlining procedures, responsibilities,
There is no documented policy addressing rejection of = .~ P . PP policy . & p P L
4 revision requirements, and appeal mechanisms in cases where a thesis is Dean, HoDs

theses by foreign evaluators. Fall 2026

rejected by an external evaluator.
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# Question

Research grants supporting postgraduate research

> remain limited.
6 Patent registration based on postgraduate research
has not been achieved.
Faculty retention may affect continuity of postgraduate
supervision.
8 Outcome-Based Education (OBE) has not yet been
implemented in Computing postgraduate programs
9 International exposure for postgraduate students
remains limited.
10 International research visibility remains limited.
Mechanisms for tracking postgraduate graduates and
11 research impact can be further strengthened.

Action to be taken

Increase awareness of internal and external funding opportunities, establish
seed grant schemes, and encourage faculty to apply for national and
international research grants involving postgraduate students.

Create awareness regarding intellectual property rights (IPR), provide patent filing
support through ORIC, and identify research projects with patent potential for
registration.

Develop a faculty retention and succession plan, strengthen faculty development
initiatives, and establish co-supervision arrangements to ensure continuity of
postgraduate research supervision.

Implement OBE in postgraduate programmes by defining Program Learning
Outcomes (PLOs), mapping course outcomes, conducting faculty training, and
establishing assessment and continuous improvement mechanisms.

Promote international collaborations, student exchange opportunities,
participation in international conferences, webinars, joint research projects, and
virtual mobility programs.

Improve international visibility by strengthening faculty research profiles,
ORCID/Google Scholar/Scopus profiles, institutional research webpages,
international publications, conference participation and international research
collaborations.

Strengthen alumni and graduate tracking systems by conducting regular tracer
studies, maintaining a postgraduate alumni database, and monitoring research
outputs, citations, and societal impact.

Responsibility Deadline

ORIC

Fall 2026

ORIC, Dean, HoDs

Spring 2027
HR,Deans

Fall 2026

Dean, HoDs, QEC
Fall 2026
ORIC, Placement Fall 2026
ORIC Fall 2026

Placement, ORIC  Fall 2026
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